TOWN OF RICHLANDS
Town Board Meeting
June 13,2017
6:00 PM

AGENDA

I.  Meeting Called to Order by Mayor McKinley Smith
II. Pledge of Allegiance
III. Invocation
IV. Adoption of the Agenda
V. Adoption of the Minutes
1. May 2017 Meeting Minutes
VI. Public Hearings
1. Conditional Use Request (Richlands Primary School)
VII. Old Business
VIIL.New Business

FY 17-18 Budget Presentation

Audit Contract for Fiscal Year 16-17

Conditional Use Request (Richlands Primary School)
Subdivision Plan Review (Redco Properties)

Lawn Mowing Agreement

Venters Park Discussion (Sheryl Brown)

ONWASA Administrative Services Agreement

N oA =

IX. Administrator Notes and Updates

1.  Administrator Notes and Updates
X. Police Report

1. May 2017 Police Report
XI. Public Comment
XII. Board Member Concerns
XIII.Personnel
XIV. Closed Session



XV. Adjourn



TOWN OF RICHLANDS

Regular Board Meeting
Agenda Item V. - 1.
May 2017 Meeting Minutes
Description:
Review:

Attached are the minutes for the May 9, 2017 Regular Meeting of the Richlands Board of Aldermen.
Action Needed:
Adopt the Minutes.

ATTACHMENTS:
Description
O May9,2017 Minutes
b May23,2017 Budget Workshop



Towrn of Richlands

Office of the : Mailing Address:
Town Clerk North Carolina P.O. Box 245
(910) 324-3301 Richlands. N.C. 28574
(910) 324-2324 fax

townclerk@richlandsnc.gov

The Richlands Board of Aldermen met in regular session on Tuesday, May 09, 2017, at 6:00 pm
in the board room at the Richlands Town Hall. Present for the meeting were:

Mayor Pro Tem Tom Brown Alderman Paul Conner
Alderman Kandy Koonce Alderman Michael Carpenter
Alderman Kent Painter

Also present were:

Gregg Whitehead, Town Administrator Doreen Putney, Town Clerk

Chief Ron Lindig, Police Department Johnathan Jarman, Public Works Director
Trever Normile, Duplin Times

Kyle Fountain, Attorney, for Keith Fountain, Town Attorney

Absent: Mayor McKinley D. Smith due to illness
There were three (3) citizens present.

I. MEETING CALLED TO ORDER:

Mayor McKinley Smith called the meeting to order at 6:00 pm.

1I. PLEDGE OF ALLEGIANCE: Alderman Paul Conner

II. INVOCATION: Mayor Pro Tem Tom Brown

IV.  ADOPTION OF AGENDA:

Gregg Whitehead, Town Administrator, presented the agenda to the Board.

A motion was made by Alderman Kandy Koonce, seconded by Alderman Paul Conner to adopt
the agenda as presented. The motion was unanimously carried.

V. APPROVAL OF MINUTES (April 11, 2017):

A motion was made by Alderman Paul Conner, seconded by Alderman Kandy Koonce to
approve the regular board meeting minutes of April 11, 2017. The motion was unanimously
carried.



VI

VII.

VIII.

PUBLIC HEARINGS None

OLD BUSINESS: None

NEW BUSINESS:

1. Richlands Friends & Family Reunion Request:

Mr. Whitehead reported that he received a request from Diana King Barnes to hold a
friends & family reunion at Venters Park on Sunday, May 28, 2017 from 3:00 pm till
8:00 pm. Ms. Barnes is requesting the use Venters Park to hold the event which will
have live music and food. Ms. Diana King Barnes was present to answer any questions
from the board.

After a brief discussion, a motion was made by Alderman Kandy Koonce, seconded by
Alderman Kent Painter to approve Ms. Diana King Barnes’ request allowing her to use Venters
Park on Sunday May 28" 2017 from 3:00 pm till 8:00 pm for the Richlands Friends & Family
Reunion. The motion was unanimously carried.

2. Waste Industries Contract Amendment & Renewal:

Mr. Whitehead reported that the town’s current contract with Waste Industries expires on
June 30, 2017. Mr. Whitehead stated that he has negotiated a four (4) year contract
renewal with a 1% annual increase. If the Board approves the renewal contract, the per
cart cost that Waste Industries charges the town would increase from $10.90 to $11.24.
Waste Industries also offered a two (2) year renewal with a 1.5% annual increase.

After a brief discussion, a motion was made by Alderman Kent Painter, seconded by Alderman
Michael Carpenter to renew the contract with Waste Industries for another four (4) years with a
1% annual increase. The motion was unanimously carried.

3. Richlands Planning Board & Board of Adjustment Appointments:

Mr. Whitehead reported that the term for Mr. Jason Pittman currently on the Richlands
Planning Board as well as the Zoning Board of Adjustment will expire on June 14, 2017.
Mr. Pittman has declined reappointment. The staff has received a Citizen Participation
Application from Ms. Marylin Bunce for appointment on the Richlands Planning Board
and Zoning Board of Adjustment.

Mr. Whitehead also reported that Ms. Marsha Fuller’s term on the Zoning Board of
Adjustment will expire on June 14, 2017. Ms. Fuller has expressed her desire to be
reappointment to the board for an additional three (3) year term.

A motion was made by Alderman Paul Conner, seconded by Alderman Kent Painter to appoint
Ms. Marylin Bunce to both the Richlands Planning Board and the Zoning Board of Adjustment
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for a three (3) year term, and to reappoint Ms. Marsha Fuller to the Zoning Board of Adjustment
for an additional three (3) year term. The motion was unanimously carried.

4. Conditional Use Request (Onslow County School) Schedule Public Hearing:

Mr. Whitehead reported that he received a conditional use request from Onslow County
Schools to install seven (7) additional modular classrooms at the Richlands Primary
School in order to comply with the recently adopted classroom standards set by the NC
General Assembly through House Bill 13. Mr. Whitehead stated that this request
requires a public hearing prior to approval.

After a brief discussion, a motion was made by Alderman Tom Brown, seconded by Alderman
Kandy Koonce to schedule a public hearing for 6:00 pm on Tuesday, June 13, 2017. The motion
was unanimously carried.

5. GovDeals Surplus Property Disposal Auction (Resolution 2017-01):

Mr. Whitehead provided Resolution 2017-01 authorizing the town to declare the items
listed as surplus property and to sell the listed property by electronic public auction on
the GovDeals website. The auction would take place beginning 8:00 am on Tuesday,
May 30, 2017 and end beginning at 7:00 pm in 10 minute increments on June 06, 2017.

After a brief discussion, a motion was made by Alderman Kandy Koonce, seconded by

Alderman Michael Carpenter to approve the GovDeals Surplus Property Resolution 2017-01.
The motion was unanimously carried.

IX. ADMINISTRATOR NOTES AND UPDATES:

The Town Administrator, Gregg Whitehead, presented a copy of notes and updates to the Board
which is incorporated by reference and hereby made part of these minutes. Mr. Whitehead also
reported on the following:

> RDR will be holding their 3™ annual Glow Run on June 2, 2017.
» Mr. Whitehead requested for the Board to schedule a special meeting to hold the fiscal
year 2017/2018 budget workshop.

A motion was made by Alderman Kandy Koonce, seconded by Alderman Paul Conner to

schedule a special meeting on Tuesday, May 23, 2017 beginning at 9:00 am for the purpose of
conducting the FY 2017/2018 budget workshop. The motion was unanimously carried.

X. POLICE REPORT:

Chief Ron Lindig presented the Police Activity Log for the month of March, 2017, which is
incorporated by reference and hereby made part of these minutes.



XI. PUBLIC COMMENT:

Ms. Erla Forrester of 201 S. Onslow St.:  Ms. Forrester stated that it is difficult for some of
the elderly citizens in town to get around and expressed her concerns with the lack of public
transportation for town residents. She requested for the Board to look into the possibly of
acquiring some kind of public transportation for the town.

XII. BOARD MEMBER CONCERNS:

Alderman Kandy Koonce: Requested for the Town Administrator to contact DOT
regarding the state owned streets in town and when they are scheduled for repair.

Alderman Michael Carpenter: Requested for Johnathan Jarman to look at the fence gates
in Venters Park. He stated that he received a report that they were not latching properly.

XIII. PERSONNEL: None

XIV. CLOSED SESSION: None

XV. ADJOURN:

With no further business, a motion was made by Alderman Kandy Koonce, seconded by
Alderman Kent Painter to adjourn the meeting a 6:16 pm. The motion was unanimously carried.

Respectfully Submitted,

Attest: Mayor Pro Tem Tom Brown
Doreen Putney, Town Clerk



Towrn of Richlands

Office of the 5 Mailing Address:
Town Clerk North Carolina P.O. Box 245
(910) 324-3301 Richlands. N.C. 28574
(910) 324-2324 fax

richlandsclerk@embargmail.com

TOWN OF RICHLANDS
BOARD OF ALDERMEN
BUDGET WORKSHOP
TUESDAY, MAY 23, 2017

The Richlands’ Board of Aldermen met on Tuesday, May 23, 2017 at 9:00 am for FY 17/18
Budget Workshop which was held in the Board Room of the Richlands Town Hall. Present for
the workshop were:

Mayor McKinley Smith Town Administrator, Gregg Whitehead
Alderman Michael Carpenter Town Clerk, Doreen Putney

Alderman Tom Brown Public Works Director, Johnathan Jarman
Alderman Kent Painter Chief Ron Lindig

Alderman Kandy Koonce Mike McHugh, Jacksonville Daily News

Absent: Alderman Paul Conner

WORKSHOP CALLED TO ORDER:

The Budget Workshop was called to order by Mayor McKinley Smith at 9:07 am.

INTRODUCTION AND EXPECTATIONS:

Mayor Smith expressed his sincere gratitude to the Board and staff for all they have done while
he continues to recuperate. Mayor Smith requested for Town Administrator, Gregg Whitehead,
to proceed with the presentation of the proposed budget for FY 2017/2018.

Gregg Whitehead, Town Administrator, presented a proposed budget for FY 2017/2018 to the
Board. Mr. Whitehead gave a brief introduction on the expectations that will be presented. Mr.
Whitehead, welcomed Mike McHugh from the Jacksonville Daily News for being here and
thanked the Board for attending. Mr. Whitehead stated that the draft budget is balanced at this
time and will allow for each department head to elaborate on their individual requests.

BUDGET OVERVIEW:




Mr. Whitehead proceeded with the budget overview utilizing a power point presentation and
gave the following highlights:
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Property values have trailed off a little bit. The next property valuations will be
conducted in 2018.

The proposed budget is $8,490 less than FY 16-17 and amounts to a .63% decrease.
Tax rate will remain at the current rate of .38/100 of tax value.

Motor vehicle taxes have slightly increased.

Total assess tax values in FY 2013-2014 were $154,722,443 compared to an estimated
value for FY 2017-2018 being $154,560,500.

Sales tax revenues are projected to be slightly higher than last year.

Total budget for FY 2017-2018 is proposed at $1,341,510, slightly lower than last year of
$1,350,000. One reason is due to employee changes.

We are recommending an increase of garbage collection fees to $14.90. Will discuss
further in the departmental needs & issues section.

Developed a revised pay classification scale for all employees. Recommend
implementing this plan over the next two years and will help keep the town competitive
with other area municipalities. Due to recent employee changes, even with the
implementation of the new pay plan, the total payroll is projected to be less than in FY
16/17.

Health insurance rates have increased an average of 9% for all age groups. However,
health insurance costs will be $8,200 lower in FY 17/18 due to employee changes.
There are no new vehicles proposed in this budget.

No fund balance is appropriated in this budget.

Our main source of revenue is property tax followed by sales tax collections.

Our main expenditures are through the Public Works Department followed by the Public
Safety Department.

DEPARTMENT NEEDS & ISSUES:

Administrations Department’s total request is $3.400:

Mr. Whitehead stated that the only thing he is requesting for the Administration
Department is to upgrade the town’s website. He has budgeted $3,400 for this purpose.
Our current webpage is 6-7 years old. We would stay with the same company, but update
the page to new modern web programming and make it more user friendly.

The only other proposed changes would be for the pay scale for this department as well
as all the other departments. Mr. Whitehead explained that this has not been addressed
since 2006 and that our employees are currently the lowest paid in the county. With this
new pay scale, if an employee is currently making more than pay plan, they will only
receive a 2% increase. The three biggest changes would be the town clerk/finance
officer, police officers and maintenance workers. Mr. Whitehead stated that our staff
does more with less than anyone else in the county. Some of our employees have
multiple job titles, ie: the town administrator is also the zoning and planning officer. The
town clerk is also the finance officer. Our code enforcement officer is also our detective
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as well as a police officer. Mr. Whitehead stated that right now we have the best police
department, public works department and town clerk/finance position we have ever had.

Governing Body:

Mr. Whitehead reported that this year is an election year and there is $5,500 budgeted for
municipal election fees.

Public Safety Department’s total request is $5.615:

Mr. Whitehead reported that no funds from the Governor’s Highway Safety Grant will be
received for FY 17/18. No major capital expenses are planned and no changes in the
number of personnel have been considered.

Chief Lindig thanked Mr. Whitehead for the proposed pay scale adjustments and thanked
the Board for their continued support to his department. Chief Lindig also reported on
the following requests:

Requesting four (4) more body cameras. They are a vital tool for our officers. According
to our policy we currently store information up to 31 days. Some may be kept longer
depending on the case. They have been very helpful in cases as well as training the
officers.

Requesting three (3) refurbished toughbook laptops. Our IT person will install upgrades
to them and they will have a 1 year warranty.

Requesting an Philips Heartstart AED (Automated External Defibrillator). Our officers
will be trained by personnel from the EOC. A written policy has already been developed.
Requesting to keep a Narcan Injection on site to be used in case someone is overdosing.
Both the AED device and the Narcan can possibly save a life.

Requesting ID Badge Printer. This will be utilized by all employees and the Board to
provide proper employee identification.

The radar sign was requested last year. However, we had difficulties with obtaining
permission from DOT to utilize their light poles along HWY 258. I would like to request
we take another look at it again this year.

Chief Lindig asked the Board to really consider the proposed pay scale plan that Mr.
Whitehead has developed. Our officers are very important to me and I don’t want to lose
them for someplace else that pays more.

Chief Lindig requested to change the personnel policy concerning holiday pay hours for
his officers. The officers are on 12 hour rotating shifts. The current policy accounts for 8
hours of pay with the day off and the officers would need to use 4 hours of their vacation
time to account for the 12 hours pay. Chief is requesting to change the policy to allow
the officers to receive 8 hours of pay on top of their regular pay, not allowing for the day
off and not having them use their 4 hours vacation.



ACTION: Mr. Whitehead will make the changes requested to the personnel policy
regarding holiday pay and present at the next regular Board of Alderman Meeting.

Chief reported that we are down one officer due to Officer Johnson recent illness. He
recently had complications and was readmitted to Duke Hospital on Sunday. Please
keep him in your prayers.

Chief Lindig stated that the department continues to do routine checkpoints. He invited
the Board to their department meetings which are held the first Thursday of every month
beginning at 5:00 pm.

Mayor Smith commended the department on their quick response times to all incidents
within the town. Mayor Smith stated that 45 days ago he had an incident at his home and
the officers were there before he could hang up the phone. Chief stated that the officer on
duty carries a cell phone with him at all times and can respond between 2-3 minutes on
most occasions.

Mayor called for a brief recess at 10:16 am. Mayor Smith had to leave due to a prior
commitment.

The workshop was called back to order by Mayor Pro Tem Tom Brown at 10:30 am.

DEPARTMENT NEEDS AND ISSUES CONTINUED:

Public Works’ total request is $10,900:

Mr. Whitehead reported that we have recalculated our garbage carts and our new total is
920. Currently we are being charged for 950. We are also now being charged for
recycling when we haven’t been in the past years. Between Waste Industries collection
fees, disposal tipping fees, cart fees and now recycling fees, the town is losing money.
Mr. Whitehead reported that our current per cart fee is $13.90. He is proposing an
increase of $1.00 to $14.90 per cart beginning July 01, 2017. We will still remain the
lowest cost in the county.

Mr. Whitehead reported that the largest request is for replacement of Christmas
decorations along Highway 258 and presented 5 examples of new LED snowflake
designs to the Board. The average cost would be $490/each and he has budgeted $9,800.

ACTION: After reviewing the examples, the Board decided on staggering the decorations
between three designs, the Winterfest, the Presidential and the Diamond.

Mr. Johnathan Jarman, Public Works Director, thanked the Board for all their support
throughout the year. He then presented his budget requests to the Board as follows:

+ Requesting a Stihl Cutquik chop saw. We mainly use it to cut concrete. Our current one
is about 20 years old.



+ Requested for the Board to consider the pay scale changes that Mr. Whitehead is
preparing. We had one employee retire earlier this year and another employee will be
retiring the end of December. We recently hired a new employee and will be hiring
another one sometime in the coming year. Our newest employee is Jacob Vause and he
is working out very well. Mr. Jarman also stated that Eric Allen has been a great asset to
this town. He has the ability to do simple repairs on vehicles and machinery and has
saved the town a lot of money. With this new pay scale, we can keep good employees
and in turn will have a good team put together.

Mr. Jarman spoke of two projects that the Board may need to consider in the near future.
The first one is repairs needed to storm water pipes in the Trifield Sub Division. After
speaking to the town attorney, we technically are not responsible for the repairs.
However, it would be difficult to tell the homeowners that they have to fix them. The
pipes are being crushed and are leaking creating sink holes in the easements and yards.
The estimated cost of repairs are approximately $128,500 and could go higher. There are
a lot of issues in Trifield. We need to tighten our regulations, have engineer oversee the
projects and have a firm HOA rules developed. Residents have also installed fencing
without obtaining permits and had the posts placed inside the easements which have to be
removed. This has helped create some of these issues. Mr. Jarman stated that currently
four (4) homes are being affected.

ACTION: Board requested for Gregg Whitehead and Johnathan Jarman to do further
research on the who, how and why the storm water drainage was installed this way. They
also requested to consult with the town attorney on any legal ramifications.

Mr. Jarman stated that the second project is in Sylvester Heights at the corner of Nan
Street to Hardy Avenue. The pipe has collapsed several times. We continue to have
issues with this pipe, drainage and the road sinking there. Mr. Jarman found that back in
the 1960°s a manhole and sewer line ran there to Fay avenue. This line has since been
abandoned. Mr. Jarman spoke with ONWASA and since the line was abandoned before
they took over, they are not responsible for the repairs. We had an engineer take a look at
it and the line would need to be TV’d, jetted, cleaned and filled with flowable fill. Or we
could bridge it. Either way the estimated cost would start at $30,000 and could go up
from there depending on what is discovered when they dig it up.

Public Building’s total request $3.615

Mr. Whitehead stated that the parking lot out front and along the side of the building
needs to be seal coated and restriped.

Mr. Whitehead is also requesting to replace the lights outside and by the flagpole with
new LED lights. They currently are not working and are very expensive to fix.

Mr. Whitehead provided the Board with an update on the bathroom issue at Venter’s
Park. Mr. Whitehead stated that the Fire Department is working on relocating. If and
when they do, we will acquire the building. We can then apply for a PARTF grand and



create bathrooms utilizing the old PD side of the building. If we go ahead and do
something now, it will cost us at least $70,000. We could go ahead and obtain
information on an ADA approved port a john with a wash station and if it becomes an
issue, we can take it out. Alderman Carpenter stated that some of the business owners are
getting aggravated with people constantly coming in their businesses requesting to use
their bathrooms. It is now affecting our business owners and tax payers.

ACTION: After further discussion, the Board requested for Mr. Gregg Whitehead to look
into getting an ADA compliant port a john and washing station for Venters Park.

Mayor Pro Tem, Tom Brown called for a brief recess at 11:16 am.
The workshop was called back to order at 11: 20 by Mayor Pro Tem, Tom Brown.

BOARD DISCUSSION:

Alderman Kandy Koonce requested to look at when we would be able to complete repairs to
some of the streets in town. Mr. Whitehead stated that we currently still have a loan on the last
repairs that were made. He stated that the General Assembly has introduced a “Bill” to where
towns would be able to use a certain portion of their sales tax funds for infrastructure. We could
also look at creating a capital improvement fund and put funds into it each year until we have
enough to do the work. Mr. Whitehead stated that he will keep an eye on the House Bill and
report any new information back to the Board.

ACTION: Board instructed Mr. Whitehead to proceed with the proposed budget and
present it during the next Board of Alderman meeting on June 13, 2017.

MISCELLANEOUS DISCUSSION: None

ADJOURN:
There being no further business, a motion was made by Alderman Michael Carpenter, seconded
by Alderman Kandy Koonce to adjourn the workshop at 11:30 pm. The motion was

unanimously carried.

Respectfully Submitted,

Attest: Mayor McKinley Smith
Doreen Putney, Town Clerk



TOWN OF RICHLANDS
Regular Board Meeting

Agenda Item VI. - 1.

Conditional Use Request (Richlands Primary School)
Description:
Conditional Use Request (Richlands Primary School)
Review:
The Board needs to hold a public hearing regarding a conditional use request by Onslow County Schools
to install seven (7) additional modular classrooms at the Richlands Primary School campus.
Action Needed:
Hold the public hearing.



TOWN OF RICHLANDS
Regular Board Meeting

Agenda Item VIII. - 1.
FY 17-18 Budget Presentation

Description:
Presentation of the Proposed Fiscal Year 17-18 Budget.
Review:
I will be submitting for your review the proposed budget for FY 17-18. Once submitted, the Board will
need to schedule a public hearing on the proposed budget and adopt the the budget prior to July 1, 2017.
Action Needed:
Receive the proposed budget.



TOWN OF RICHLANDS
Regular Board Meeting

Agenda Item VIII. - 2.

Audit Contract for Fiscal Year 16-17
Description:
Audit Contract for Fiscal Year 2016-2017.
Review:
Please find attached a contract to audit the Fiscal Year ending June 30, 2017 by the CPA firm of Williams,
Scarborough, Smith & Gray. The audit cost is not to exceed $10,240.
Action Needed:
Approve the contract if desired.

ATTACHMENTS:
Description
O FY16-17 Audit Contract













































TOWN OF RICHLANDS
Regular Board Meeting

Agenda Item VIII. - 3.

Conditional Use Request (Richlands Primary School)
Description:
Conditional Use Request (Richlands Primary School)
Review:
Now that the required public hearing has been held, the Board may deliberate and vote on the conditional
use request by Onslow County Schools to place seven (7) additional modular classrooms on the campus
of the Richlands Primary School.
Action Needed:
Review the request and act as desired.

ATTACHMENTS:

Description
b  Conditional Use Request (Richlands Primary School)
b  Conditional Use Request Map



Town of Richlands
Zoning Change & Appeal Form

APPLICANT: (Please Print)
MA\V\ SQMQB\( PHONENO:_ A\ — 246~ 6 A% G

MAILING ADDRESS: }QQ R 09&\\\»&5%’ M‘_ S«ksbvw’\\\q \4(_ 28 s«

ADDRESS OF PROPERTY (if different from mailing address):

PROPERTY OWNER (if different from applicant): (Please Print)

NAME: PHONE NO:

MAILING ADDRESS:

ACTION REQUESTED (Check One):

( ) ZONING ORDINANCE TEXT AMENDMENT (Required Fee: $250.00)
( ) ZONING MAP AMENDMENT (Required Fee: $350.00
( ) VARIANCE REQUEST (Required Fee: $450.00)
& CONDITIONAL USE PERMIT (Required Fee: $250.00)
() APPEAL OF ADMINISTRATIVE DECISION (Required Fee: $50.00)

( ) OTHER

DESCRIPTION OF REQUEST:
ip\o\c.camew‘r 05; SN mdduewr Clessows ot
Rich\ownd s Ceimarm <o\ \oceded o) JUHY

Ridh\onds \_qu‘ acWends DC 2857y

OWNER/APPLICANT STATEMENT: I certify that I am the property owner or truly represent the property owner(s). I understand that each
applicant wishing to appeal an administrative decision, requesting a variance or conditional use permit, or requesting a rezoning or other change to
the Richlands Zoning Ordinance shall pay a nonrefundable fee to cover the costs of advertising and administration. The fees required are adopted by
the Richlands Board of Aldermen and listed in the Fee Schedule for the Town of Richlands. A receipt of this fee shall be issued by the Town. This
fee, however, shall not apply to requests ori inating with any department, board or agency of the Town of Richlands.

‘\\I'Q/\ DATE: D~ S— )\7]

SIGNATURE OF APPLICANT:

**OFFICIAL USE ONLY **

ZONING OFFICIAL SIGNATURE: ?9\4 W
DATE REQUEST RECEIVED: 58 ~ Q‘(7

HAS APPROPRIATE FEE BEEN COLLECTED IF REQUIRED? YES \-/NO

PLANNING BOARD / BOARD OF ADJUSTMENT ACTION: AP ) DENY( )
SIGNATURE OF ZONING BOARD CHAIR: /@ DATE: é/} /7
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TOWN OF RICHLANDS
Regular Board Meeting
Agenda Item VIII. - 4.

Subdivision Plan Review (Redco Properties)
Description:
Subdivision Plan Review (Redco Properties).
Review:
Redco Properties, LLC (Bojangles restaurant site) is seeking to subdivide out a .47 acre tract from the
Bojangles property as well as create a 20 foot sanitary sewer easement. Due to the creation of the sanitary
sewer easement the proposed subdivision will require Board approval. The proposed subdivision meets all
requirements of the Richlands Subdivision and the subdivision plan has been reviewed and approved by
the Richlands Planning Board.
Action Needed:
Review the subdivision and act as desired.

ATTACHMENTS:
Description

b  Redco Properties Subdivision Plan



TOWN OF RICHLANDS

FLOOD CERTIFICATE
The area represented by this plat is not located in
a flood hazard boundary according to FEMA Map
Number 3720443200J, dated November 03, 2005.

TOWN OF RICHLANDS ZONING
ZONE: C-2

MINIMUM BULDING SETBACK LINES (MBL)
FRONT SETBACK: 25’

CERTIFICATE OF APPROVAL FOR REORDING
| hereby certify that the subdivision plat shown hereon has been found to comply
with the subdivsion regulations of the Town of Richlands, North Carolina, and that
this plat has been approved for recording in the office of the Register of Deeds
of Onslow County.

Town Administrator,
Town of Richlands, North Carolina
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TOWN OF RICHLANDS
Regular Board Meeting
Agenda Item VIII. - 5.

Lawn Mowing Agreement
Description:
Lawn Mowing Agreement (Nuisance Abatement)
Review:
The attached lawn care agreement between the Town of Richlands and Pittman's Lawn Care is a renewable
agreement that provides abatement services for vegetative nuisance violations. The abatement rates will
remain until the either party terminates the agreement.
Action Needed:
Approve the agreement if desired.

ATTACHMENTS:
Description

b Pittman Lawn Maintenance Agreement



TOWN OF RICHLANDS
NUISCANCE ABATEMENT AGREEMENT FOR LAWN MOWING

A
This AGREEMENT made and entered into this 7 —_dayof j; ~€_-2017 by and
between F &/ 2 wi/ Care hereinafter called “Contractor,” and the Town of Richlands,
a municipal corporation located in Onslow County, North Carolina, hereinafter called “Town”.

1. Description of Services:

The Town of Richlands receives and responds to complaints regarding overgrown
grasses, weeds or vegetation which exceed 8 inches in height on average. These
properties are privately owned and are occupied or unoccupied lots within the town limits
that are in violation of the town’s Ordinances.

In Order to alleviate said nuisance, the Town from time to time has a need for service
of mowing and trimming of grass and weeds over 8 inches in height, edging of curb and
sidewalks, cleaning fence lines and trimming of small trees and hedges at property(s)
owned by private individuals but in violation of ordinance(s).

2. Requested Services:

The Town desires for a contractor to supply mowing services for properties which fail to
be mowed by the property owner after a notice of violation. Abatement requests will be
on a per site authorization basis from the Town.

3. Contractor Responsibilities:

A) Have the equipment, personnel and skills needed for cutting residential and commercial
properties consisting of grass/weed heights in excess of 8 inches in height.

B) Be able to handle services from time to time of cutting extremely long grass/weeds that may
require bush hogging.

C) Be able to complete a large number of mowing jobs in a timely manner on a per call basis.

D) Remove all trash and debris in the mowing area and properly disposed of said items.

E) Mow vegetation in and around structures (example: swing set, walks, trees, fences) to a neat
appearance.

F) Be capable of getting equipment through fence openings of a minimum of 30 inches to mow
rear yards.

G) Be capable of mowing ungraded lots or steep slopes.

H) Clear sidewalks, alley ways or adjacent public right of ways of clippings following mowing.

I) To complete all jobs within 5 days of notification (weather permitting).

J) Provide a detailed description of the location (address and/or parcel number), dates and time
work was performed.



3. Response:

Direct access to the Contractor shall be available by telephone during normal business
hours for the purpose of responding to the Town’s direction to abate.

The Town shall inform the Contractor at the time a response is requested as to any
condition or circumstance known to the Town which may require special equipment or
handling.

Response time for all direction to abate shall not exceed (5) five days, from the time of
request (weather permitting).

Contractor shall inform the town for any reason unable to respond to a direction to abate, or
unable to respond within the required time.

In the event the Contractor fails to arrive in the time prescribed, the town may secure the
services of an alternate contractor. If an alternate contractor is requested and the initial
contractor subsequently responds, the initial contractor will not be reimbursed for the
response.

4. Rates, Payment and Collection

Rates applying to nuisance abatements shall not exceed the rates listed in this Agreement.
These rates may be modified upon mutual written agreement of the parties.

Abatement Rates:

A) Labor Rate $45.00 per hour

B) Equipment $50.00 per hour

C) Quarter acre rate $45.00 (Labor & Equipment)

D) Half acre rate $45.00 (Labor & Equipment)

E) Acre rate $50.00 (Labor & Equipment)

F) Properties which require more than 3 feet in height if it requires bush hogging $75.00 if
one acre or less.

Payment of charges at prescribed rates shall be made by the Town directly to Contractor
within 30 days from receipt of billing.

In the event there are extraordinary costs resulting from an abatement, the Contractor may
petition the town for extra compensation. Such petition must:

A. Itemize the services or materials provided;

B. State the reason why the cost is extraordinary;

C. State what action Contractor took to minimize the cost; and
D. Provide any other pertinent information.




The Town will determine whether to allow additional compensation, and if so, the
appropriate amount.

Payments will be made upon submittal of separate invoices on a per lot/property basis.
Invoices must be received by the Town for payment to be processed. Invoices must be
addressed to:

Town of Richlands

PO Box 245

Richlands, NC 28574

Attn: Mrs. Doreen Putney, Town Clerk

Payments are made upon submitting an invoice and will be paid within Thirty (30) days
from the date the invoice is submitted.

5. Insurance, Hold Harmless

The Contractor must list the Town as an additional insured on all policies and must be able
to provide the Town with Insurance Certificates; any Notices of Cancellation on or before
the Effective Date and thereafter during the Agreement Term, Contractor shall provide the
Town with current certificates of insurance, executed by a duly authorized representative of
each insurer, as evidence of all insurance policies required. Contractor shall be solely
responsible for any injuries related to the services performed through this agreement.

At all times during this agreement, Contractor shall provide and maintain comprehensive
general liability insurance coverage and workers compensation that is acceptable to the
Town for the term of the agreement in the amount of $1,000,000 per occurrence and
$2,000,000 in aggregate.

Services hereunder shall be performed as an independent contractor and not as an agent of
the Town. Contractor shall defend and hold harmless the Town for all claims of bodily
injury or property damage which may arise from any act or omission under this agreement,
including but not limited to the costs, expenses, attorney fees and judgments or settlements
of claims.

6. Sub-Contract and Assignment

Contractor shall not:
1. sub-contract any of the work under this agreement; or
2. Assign any rights acquired hereunder without obtaining prior written approval from the
Town.

7. Agreement Duration:
The agreement shall become effective on the date the agreement has been signed by

every party hereto and shall continue in force until terminated. The term of this
agreement shall renew each year from the date of execution and shall automatically



renew each year. The agreement may be opened to negotiate any part of this agreement
with consent of both Town and Contractor. The Contractor acknowledges that no work
has been or will be performed under this Contract until this Contract is fully executed and

effective.

The Town of Richlands may, by written notice, and at any time, terminate this agreement
if, in the judgment of the Town, the contractor has failed to comply with the terms of the
agreement. In the event of such termination, the contractor shall be entitled to payment
for work performed through the date notice is delivered to Contractor. No sums shall be
owed to the contractor for work performed after such notice is delivered.

Contractor acknowledges that this agreement is contingent upon sufficient budget
allotments, and is subject, by written notice to Contractor, to restriction or cancellation if
budget adjustments are deemed necessary by the Town Board. In the event the contract is
terminated due to such budget restructuring, Contractor shall be entitled to payment for
work performed through the date notice is delivered to Contractor.

The Town of Richlands cannot guarantee that any work will be forthcoming to the
contractor as a result of these ordinances violations, nor will it guarantee a certain level or
amount of work as these are “as needed” activities. The town reserves the right to
withhold payment on all unauthorized work.

CONTRACTOR P Town of Richlands
/0 %A&gﬁ*ﬁfw LAreL~

Authorized Representative

Authorized Representatlve Title
onwned”
Title Date

Tne ] 267

Date




TOWN OF RICHLANDS
Regular Board Meeting
Agenda Item VIII. - 6.

Venters Park Discussion (Sheryl Brown)
Description:
Venters Park Discussion (Sheryl Brown)

Review:
Mrs. Sheryl Brown, 118 Elizabeth Street, wishes to address the Board in order to discuss needs and concerns

regarding Venters Park in Downtown Richlands.
Action Needed:
No action required.



TOWN OF RICHLANDS
Regular Board Meeting

Agenda Item VIII. - 7.

ONWASA Administrative Services Agreement
Description:
ONWASA Administrative Services Agreement
Review:
Attached is the 2017-2018 Administrative Services Agreement between ONWAS A and the Town of
Richlands and provides for the continuing operation of the satellite office located at town hall. No changes
have been made to Agreement from last year.
Action Needed:
Approve the agreement.

ATTACHMENTS:
Description

b  ONWASA Administrative Services Agreement



ADMINISTRATIVE SERVICE AGREEMENT

AGREEMENT made this ____ day of , 2017, by and between
ONSLOW WATER AND SEWER AUTHORITY (the “Authority”), a body politic and corporate of
the State of North Carolina, and the TOWN OF __ Richlands _ (the “Town"), a municipal
corporation of the State of North Carolina;

WITNESSETH:

WHEREAS, the County of Onslow (the “County”), the City of Jacksonville, and the
Towns of Swansboro, Richlands, North Topsail Beach and Holly Ridge, acting through their
respective governing bodies, pursuant to the provisions of Article 1, Chapter 162A of the
General Statutes of North Carolina, organized and incorporated the Authority as a vehicle to
assist in providing a satisfactory supply of potable water and sewer collection/treatment for the
citizens of the member governments of the Authority; and

WHEREAS, in furtherance of the purposes for which the Authority was created, the
County and above referenced municipalities, with the exception of Jacksonville, leased to the
Authority their water and sewer systems pursuant to long term Capital Lease Agreements and
the Authority pursuant to Water and Sewer Service Agreements having terms concurrent with
the Capital Lease Agreements, agreed with each such member government to meet the water
and sewer needs of their citizens within the limitations of available supply; and

WHEREAS, the Authority’s main offices are on Georgetown Road in the City of
Jacksonville; and

WHEREAS, for the convenience of customers of the Authority located in or in the
general vicinity of the Town, it was provided in the Water and Sewer Service Agreement with
the Town that the Authority shall maintain facilities in the Town for the purpose of bill payment
and telephone communication from customers; and

WHEREAS, pursuant to NCGS 162A-6, the Authority is authorized to enter into
agreements with units of government relating to the operation of the Authority’s utility systems:
and

NOW, THEREFORE, in consideration of the mutual covenants and conditions herein
contained, the parties hereto agree as follows:

1. The Town will, at its sole cost and expense, perform certain duties on behalf of
the Authority, such as collecting payment for services provided by the Authority. The exact
functions to be performed by the Town are described on EXHIBIT A attached hereto and made
a part hereof. The Town shall prominently display ONWASA’s hame on office doors and in
other suitable locations on the exterior of the Town Hall premises as is reasonably necessary to
advise the public that Authority administrative services are available at the Town Hall. The
Authority shall be responsible for providing the Town with such computer, internet, technical
support and supplies as necessary at the discretion of the Authority for the Town to perform its
duties under this Agreement.



2 The Authority shall pay to the Town for services performed pursuant to this
Agreement the sum of $2,916.67 per month, payable on or before the 10" day of each month:
provided, however, the Authority may deduct from any monthly payment an amount equal to
$16.83 (35,000/2,080) for each hour in the previous month worked by Authority personnel in
performing any administrative services which the Town was obligated to perform pursuant to
this agreement.

3. This agreement may continue in effect through June 2018. Either party may
terminate this agreement as of the end of any month by giving the other party at least 60 days
notice in advance of the termination date. The decision to reduce operating hours would be at
the discretion of the Authority's Member Governments hosting these satellite offices if Town
Facilities are being utilized.

4, The Authority agrees on behalf of the Town to bill to any Authority customers any
solid waste fees which such customers may also owe the Town. The Authority will collect such
fees in the routine course and remit all payments to the Town. The Authority shall not be
responsible for bringing any legal action or taking any extraordinary steps to collect amounts
due the Town, other than billing for such charges and remitting any collections to the Town.

The Town agrees to indemnify and hold harmless the Authority from any and all claims which
may be made against the Authority on account of the Authority billing for and collecting sewer
and solid waste fees on behalf of the Town.

5. The Town and the Authority, in the performance of this Agreement, will be acting
in an individual capacity and not as the employee, partner, joint venturer, agent or associate of
one another, except as may be expressly otherwise provided herein.

IN WITNESS WHEREOF, the parties hereto, acting by and through their duly authorized

representatives pursuant to the resolutions of their respective governing bodies, have caused
this instrument to be executed as of the day and year first above written.

This instrument has been pre-audited in the manner required by the Local Government Budget

and F;zcal Control Act.

—)
Finéééé Officer/’

ONSLOW WATER & SEWER AUTHORITY TOWN OF
By: Gregory Hines By:
/Prfnr Name/Title) (Print Name/Title)
(Sighature) (Signature)

RULLUTITTS

.....
P

ATTEST: S

Town Clerk [SEAL]




Exhibit A

DUTIES

Collection of payments from customers
Post payments to customer accounts
Process payments received in drop box
Balance cash and make bank deposit daily

Process applications for service at existing properties which includes verifying
customer'’s credit score and collecting deposit and associated fees

Process payments for reconnection of service terminated for non-payment and
generate adjustment journal

Generate service orders for termination of service requested by customer

(5]



TOWN OF RICHLANDS
Regular Board Meeting
Agenda Item IX. - 1.

Administrator Notes and Updates
Description:
¢ The next regularly scheduled meeting of Revive Downtown Richlands is Wednesday, June 15, 6:30
PM at town hall.

e The electronic auction for surplus property has been held and all items except the old computers and
telephone system were sold.

Review:
Action Needed:



TOWN OF RICHLANDS

Regular Board Meeting
Agenda Item X. - 1.
May 2017 Police Report
Description:
Attached is the Police Activity Log for May2017.
Review:
Action Needed:
Receive the Police Report.
ATTACHMENTS:
Description

O May2017 Police Activity Log



Activity Log Event Summary (Cumulative Totals)

Richlands Police Department
(05/01/2017 - 05/31/2017)

<No Event Type Specified> 1 911 Hang-Up 1
Accident 1" Adminstration Run 54
Alarm Activation 10 Animal Complaint 7
Arrest 8 Assist EMS 11
Assist Highway Patrol 1 Assist Motorist 2
Assist Other Department 4 Assist Other RPD Officer 82
Background Investigations 9 Bank Deposit Escort 22
Bomb Threat 1 Breaking and Entering 2
Breathalizer Examinations 2 Business Check 4,425
Call for Service 492 Careless & Reckless 4
Citation 171 Cite & Release 5
Civil Problem 3 Communicating A Threat 1
County Assist 3 Credit Card Fraud 1
Domestic 4 Drivers License Check Point 2
Drunk Assist 1 DWLR 6
Expired State Inspection 1 Expired Tags 9
Fictitious Tags 1 Field Interviews 1
Fingerprinting 9 Fire Calls 4
Follow up Investigation 29 Follow up on Ordinance Violations 37
Fraudulent Documents 1 FTO Training 1
Funeral Escort 4 Grass Clippings in street 2
Grass Violations 34 Headlights/Taillights/License Plate Lights Qut 33
Incident Report 26 Juvenile Problems 3
Larceny 3 Left door Knockers for Ordinance Violations 2
Letters sent on Ordinance Violation 28 License Pick-Up F
Lost or Stolen Property 2 Mileage 2
Miscellaneous Citations 2 Narcotic Investigation 1
No Insurance 7 Noise Complaint 7
NOL 10 Obtaining Property By False Pretense 1
Open Container 1 Open Door/Windows 6
Operational Reports 30 Ordanance Violation 5
Other Drivers License Violations 2 Other Registration Violations 2
Parking Tickets 1 Patrol Zone 1 75
Date: 06/01/2017 -- Time: 08:17 Page 1



Activity Log Event Summary (Cumulative Totals)

Richlands Police Department
(05/01/2017 - 05/31/2017)

Patrol Zone 2 79 Patrol Zone 3 83
Patrol Zone 4 77 Patrol Zone 5 86
Patrol Zone 6 76 Possession of Drug Paraphernalia 1
Possession of Marijuana 1 Property Damage 4
Request Assistance 5 Resist, Obstruct/Delay Officer 1
Revoked License Plate 10 Safe Movement Violation 1
Seat Belt Initiative Check Point 1 Seatbelt 35
Special Assignment/Meeting 13 Speeding 104
Standby 1 Stoplight/Sign 24
Suicide Threats 1 Supplement to report 15
Suspicious Person 5 Suspicious Vehicle 1
Tag Lights 4 Town Cut Grass 3
Traffic Control 251 Traffic Education 80
Transport to Jail 1 Unlock Car 10
Vehicle Check After Shift 91 Vehicle Check Before Shift 93
Vehicle Plate/Tag Pick-up 1 Vehicle Stop 226
Verbal Warnings 84 Warrant 2
Welfare Check 5

Total Number Of Events: 7,210

Date: 06/01/2017 -- Time: 08:17 Page 2
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