
TOWN OF RICHLANDS
Town Board Meeting
December 11, 2018

6:00 PM
AGENDA

 

I. Meeting Called to Order by Mayor McKinley Smith

II. Pledge of Allegiance

III. Invocation

IV. Adoption of the Agenda

V. Adoption of the Minutes

1. October and November 2018 Meeting Minutes

VI. Public Hearings

VII. Old Business

VIII.New Business

1. 2017-2018 FY Financial Audit Report
2. Zoning Board of Adjustment Reappointment
3. Small Business Administration Disaster Loan Program

IX. Administrator Notes and Updates

1. Administrator Notes and Updates

X. Police Report

1. October and November 2018 Police Report

XI. Public Comment

XII. Board Member Concerns

XIII.Personnel

XIV. Closed Session

XV. Adjourn



TOWN OF RICHLANDS
Regular Board Meeting

Agenda Item V. - 1.
October and November 2018 Meeting Minutes

Description:
Review:
Attached are the minutes of the Richlands Board of Aldermen for the October 9, 2018 Regular Monthly
Meeting and the November 1, 2018 Special Call Meeting. 
Action Needed:
Adopt the Minutes.

ATTACHMENTS:
Description
October 2018 Meeting Minutes
November 2018 Special Call Meeting Minutes
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The Richlands Board of Aldermen met in regular session on Tuesday, October 09, 2018, at 6:00 

pm in the board room at the Richlands Town Hall.  Present for the meeting were: 

 

 Mayor McKinley D. Smith, Sr.  Alderman Kandy Koonce  

 Alderman Kent Painter   Alderman Aaron Tollefsrud  

 Alderman Paul Conner   

       

Also present were: 

Gregg Whitehead, Town Administrator  Doreen Putney, Town Clerk  

Keith Fountain, Town Attorney   Chief Ron Lindig, Police Department 

Johnathan Jarman, Public Works Director 

 

Absent:  Alderman Tom Brown 

 

There were two citizens present. 

 

I. MEETING CALLED TO ORDER: 

 

Mayor McKinley Smith called the meeting to order at 6:00 pm. 

 

II. PLEDGE OF ALLEGIANCE: Alderman Kent Painter 

 

III.  INVOCATION: Mayor McKinley Smith 

 

IV.  ADOPTION OF AGENDA: 

 

Gregg Whitehead, Town Administrator, presented the agenda to the Board. 

 

A motion was made by Alderman Kandy Koonce, seconded by Alderman Aaron Tollefsrud to 

adopt the agenda as presented. The motion was unanimously carried. 

 

V. APPROVAL OF MINUTES (August 14, September 11 & September 26, 2018): 

 

A motion was made by Alderman Kandy Koonce, seconded by Alderman Aaron Tollefsrud to 

approve the regular board meeting minutes of August 14, 2018, Emergency meeting of 

September 11, 2018 and Special Call meeting of September 26, 2018 minutes.  The motion was 

unanimously carried.  
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VI. PUBLIC  HEARINGS: None  

 

VII. OLD BUSINESS: None 

  

VIII. NEW BUSINESS: 

 

1. Common Access Easement-Driveway Map Approval (Bojangles/Verizon): 

  

 Mr. Whitehead, Town Administrator, reported that the property owners of Bojangles and 

 Verizon Store are seeking to create a common access road and driveway between the two 

 properties as well as an easement for a dumpster.  Mr. Whitehead provided the board 

 with a proposed map of the area.  Mr. Whitehead stated that the Planning Board has 

 reviewed the request and motioned to approve the Easement Map request.  Mr. Fountain, 

 Town Attorney, stated that this is a private easement.  The Town’s ordinance does not 

 give authority to sign on private easements and suggested for the town to review and 

 possible make necessary revisions to the ordinance. 

 

After a brief discussion, a motion was made by Alderman Kent Painter, seconded by Alderman 

Paul Conner to approve the Common Access Easement-Driveway Map request made by Redco 

Properties (Bojangles) and Herritage, LLC (Verizon Store).  The motion was unanimously 

carried. 

 

 Alderman Paul Conner directed Mr. Whitehead to review the easement ordinance and 

 bring back findings with possible revisions to the Board.  

 

  2.  Notice of Disposition of Scheduled Records:    

 

 Doreen Putney, Town Clerk, presented an annual list of records that are scheduled to be 

 destroyed according to the NC General Statutes Municipal Records and Retention 

 Disposition Schedule which is incorporated by reference and hereby made part of these 

 minutes. 

 

A motion was made by Alderman Kent Painter, seconded by Alderman Aaron Tollefsrud to 

approve the Notice of Disposition of Scheduled Records.  The motion was unanimously carried. 

 

 3.  Southeastern NC Regional Hazard Mitigation Plan: 

 

 Mr. Whitehead reported that Onslow County along with Pender, Brunswick and New 

 Hanover counties are seeking to merge the current multi-jurisdictional hazard mitigation 

 plans into one Southeastern NC Regional Hazard Mitigation Plan which will include all 

 the mentioned counties. Our current county-wide plan includes all municipalities within 

 Onslow County and expires September 1, 2020.  The southeastern plan will include 

 Pender, Brunswick, New Hanover and Onslow counties as well as all municipalities 

 within these counties.  FEMA is encouraging regional cooperation with this plan.  It is a 

 requirement in order to get federal and state public assistance funding. 

 

After a brief discussion, a motion was made by Alderman Paul Conner, seconded by Alderman 

Aaron Tollefsrud to approve the Southeastern NC Regional Hazard Mitigation Plan.  The motion 

was unanimously carried. 
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IX. ADMINISTRATOR NOTES AND UPDATES: 

 

The Town Administrator, Gregg Whitehead, presented a copy of notes and updates to the Board 

which are incorporated by reference and hereby made part of these minutes.   

 

- CrowderGulf and their contractors have begun picking up debris in town from Hurricane 

Florence.  They will first pick up vegetative debris then come back and pick up the 

construction debris.  The cost is undetermined at this time.  FEMA is good for 75% of the 

cost and the state usually picks up the remaining 25% of the cost.  However, we have to 

pay it up front first before we get reimbursed.  There is a meeting with FEMA on Friday 

September 12, 2018 at 9:00 am at which time we will know more information. 

- Mr. Whitehead thanked Chief Lindig and Public Works Director Johnathan Jarman and 

their crews for a job well done during the storm.  

 

X. POLICE REPORT: 

 

Chief Ron Lindig presented the Police Activity Log for the months of August and September, 

2018, which are incorporated by reference and hereby made part of these minutes.  Chief also 

reported on the following: 

 

- Gave a brief overview of the operations during Hurricane Florence.   Chief stated that all 

town departments worked very well together.  For the most part all of the citizens did 

well.  There were challenges, especially with the loss of cell phone and radio 

communications and generator issues.   

 

XI. PUBLIC COMMENT: 

 

Ms. Stacy Zabresky-Stewart of 100 Dillard Lane: Expressed concern with information she 

 heard regarding a transitional shelter being opened in the vacant Richlands Elementary 

 School.  Mr. Whitehead stated that the school belongs to the county school system and 

 that he has not been informed of a shelter opening there and that he would look into it. 

  

XII. BOARD MEMBER CONCERNS:  

 

Alderman Kandy Koonce thanked Staff Sergeant Christopher Preston and his unit for coming in 

 the town and helping all of those who were in need. 

 

Alderman Aaron Tollefsrud suggested if there is anything we can do to get temporary power for 

 our stop lights for when the power goes out.   

 

XIII. PERSONNEL: None 

 

XIV. CLOSED SESSION:  None 

 

 

 

 

 



 

4 

 

XV. ADJOURN: 

 

With no further business, a motion was made by Alderman Paul Conner, seconded by Alderman 

Kandy Koonce to adjourn the meeting a 6:33 pm.  The motion was unanimously carried. 

 

       Respectfully Submitted, 

 

____________________________________ __________________________________ 

Attest:       Mayor McKinley D. Smith, Sr. 

Doreen Putney, Town Clerk 



 
The Richlands’ Board of Alderman met for a Special Call Meeting on Thursday, November 01, 
2018 at 4:00 pm at the Richlands Town Hall. The purpose of the meeting was to discuss, 
deliberate and vote on a Resolution for Designation of Applicant’s Agent and approve the State 
Applicant Disaster Assistance Agreement for Hurricane Florence.     
 
Present for the meeting were:  
 Mayor McKinley Smith   Alderman Tom Brown  
 Alderman Kent Painter   Alderman Aaron Tollefsrud  
 Alderman Paul Conner   
 
Also present were:   

Gregg Whitehead, Town Administrator Doreen Putney, Town Clerk 
 
Absent:  Alderman Kandy Koonce 
 
There were no citizens present. 
 
I. MEETING CALLED TO ORDER: 
 

Mayor Smith called the meeting to order at 4:08 pm. 
 
II. NEW BUSINESS: 
 

1.  Designation of Applicant’s Agent Resolution: 
 

Mr. Whitehead presented to the board a resolution designating the Town 
Administrator as the Primary Agent to apply for Federal and State disaster 
assistance on behalf of the town and the Town Clerk as the secondary agent. 

 
A motion was made by Alderman Tom Brown, seconded by Alderman Paul Conner to approve 
the Resolution Designation of Applicant’s Agent with Mr. Gregg Whitehead as the primary 
agent for the Town of Richlands. The motion was unanimously carried. 
 
III. ADJOURN: 
 
With no further business a motion was made by Alderman Tom Brown, seconded by Alderman 
Paul Conner to adjourn the meeting at 4:09 pm..  The motion was unanimously carried. 
 
       Respectfully Submitted, 
 
___________________________________  ___________________________________ 
ATTEST      Mayor Pro Tem Tom Brown 
Doreen Putney, Town Clerk 
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TOWN OF RICHLANDS
Regular Board Meeting

Agenda Item VIII. - 1.
2017-2018 FY Financial Audit Report

Description:
2017-2018 Fiscal Year Financial Audit Report (Williams, Scarborough, Smith & Gray).
Review:
Mr. Paul Urban with the CPA firm of Williams, Scarborough, Smith & Gray will present to the Board
the financial audit report for the 2017-2018 Fiscal Year.
Action Needed:
Receive the report.



TOWN OF RICHLANDS
Regular Board Meeting

Agenda Item VIII. - 2.
Zoning Board of Adjustment Reappointment

Description:
Zoning Board of Adjustment Reappointment.
Review:
The Richlands Zoning Board of Adjustment term for Mr. John Tripp (102 Nan Street) has expired.  Mr.
Tripp has expressed his desire to remain on the Zoning Board of Adjustment for an additional three (3) year
term.
Action Needed:
Approve the reappointment if desired.



TOWN OF RICHLANDS
Regular Board Meeting

Agenda Item VIII. - 3.
Small Business Administration Disaster Loan Program

Description:
U.S. Small Business Administration Disaster Loan Program Overview.
Review:
Mr. Yamil Rodriguez, Public Affairs Specialist with the U.S. Small Business Administration, wishes to
provide the Board an overview of the Disaster Loan Program and how the program can assist community
recovery efforts as a result of Hurricane Florence. 
 
 
Action Needed:
No action necessary.

ATTACHMENTS:
Description
SBA Disaster Loan Fact Sheet
SBA Disaster Loan Three Step Process







For more information or to find a local disaster center, contact SBA’s Customer Service Center at 1-800-659-2955 (TTY: 1-800-877-8339). 
sba.gov/disaster 
August 2018 v1

About Disaster Loans 
The U. S. Small Business Administration (SBA) provides low-interest, long-term disaster loans to businesses of all sizes, private non-profit 
organizations, homeowners, and renters to repair or replace uninsured/underinsured disaster damaged property. SBA disaster loans offer an 
affordable way for individuals and businesses to recover from declared disasters. 

 Apply: 1) online; 2) in-person at a disaster center;
or 3) by mail.

 Apply online at the SBA’s secure website
disasterloan.sba.gov/ela.

 As a business of any size, you may borrow up to
$2 million for physical damage.

 As a small business, small agricultural
cooperative, small business engaged in
aquaculture, or private non-profit organization
you may borrow up to $2 million for Economic
Injury.

 As a small business, you may apply for a
maximum business loan (physical and EIDL) of
$2 million.

 As a homeowner you may borrow up to
$200,000 to repair/replace your disaster
damaged primary residence.

 As a homeowner or renter, you may borrow up
to $40,000 to repair/replace damaged personal
property.

 SBA reviews your credit before conducting
an inspection to verify your losses.

 An SBA verifier will estimate the total
physical loss to your disaster damaged
property.

 A loan officer will determine your eligibility
during processing, after reviewing any
insurance or other recoveries.  SBA can make
a loan while your insurance recovery is
pending.

 A loan officer works with you to provide all
the necessary information needed to reach a
loan determination. Our goal is to arrive at a
decision on your application within
2 - 3 weeks.

 A loan officer will contact you to discuss the
loan recommendation and your next steps.
You will also be advised in writing of all loan
decisions.

 SBA will prepare and send your Loan Closing
Documents to you for your signature.

 Once we receive your signed Loan Closing
Documents, an initial disbursement will be
made to you within 5 days:

 Physical damage:

 $25,000

 Economic injury (working capital):

 $25,000 (In addition to the Physical

damage disbursement)

 A case manager will be assigned to work with
you to help you meet all loan conditions. They
will also schedule subsequent disbursements
until you receive the full loan amount.

 Your loan may be adjusted after closing due
to your changing circumstances, such as
increasing the loan for unexpected repair
costs or reducing the loan due to additional
insurance proceeds.

STEP 3: 
Loan Closed and 

Funds Disbursed 

STEP 2: 
Property Verified 

and 
Loan Processing 
Decision Made 

STEP 1: 

Apply for Loan 

The Three Step Process: 

Disaster Loans

http://www.sba.gov/disaster
https://disasterloan.sba.gov/ela


For more information or to find a local disaster center, contact SBA’s Customer Service Center at 1-800-659-2955 (TTY: 1-800-877-8339). 
sba.gov/disaster 
August 2018 v1

Required Documentation 

The following documents are required to process your application and reach a loan decision. Your Loan Officer and Case Manager will assist you to 

ensure that you submit the proper documentation. Approval decision and disbursement of loan funds is dependent on receipt of your documentation. 

BUSINESSES HOMEOWNERS AND RENTERS 
 Business Loan Application (SBA Form 5) completed and signed by business

applicant.

 IRS Form 4506-T completed and signed by Applicant business, each
principal owning 20% or more of the applicant business, each general
partner or managing member and, for any owner who has more than a 50%
ownership in an affiliate business.  (Affiliates include business parent,
subsidiaries, and/or businesses with common ownership or management).

 Complete copies, including all schedules, of the most recent Federal income
tax returns for the applicant business; an explanation if not available.

 Personal Financial Statement (SBA Form 413) completed, signed and dated
by the applicant (if a sole proprietorship), each principal owning 20% or
more of the applicant business, each general partner or managing member.

 Schedule of Liabilities listing all fixed debts (SBA Form 2202 may be used).

ADDITIONAL INFORMATION THAT MAY BE NECESSARY TO PROCESS
YOUR APPLICATION:
 Complete copies, including all schedules, of the most recent Federal income

tax returns for each principal owning 20% or more of the applicant
business, each general partner or managing member, and each affiliate
when any owner has more than a 50% ownership in the affiliate business.
Affiliates include, but are not limited to, business parents, subsidiaries,
and/or other businesses with common ownership or management.

 If the most recent Federal income tax return has not been filed, a year-end
profit and loss statement and balance sheet for that tax year is acceptable.

 A current year-to-date profit and loss statement.

 Additional Filing Requirements (SBA Form 1368) providing monthly sales
figures.

 Home Loan Application (SBA Form 5c) completed and signed by Applicant
and Co-Applicant.

 IRS Form 4506-T completed and signed by Applicant and Co-Applicant.

APPLY FOR ASSISTANCE AT 
disasterloan.sba.gov/ela 

Or Call 
1-800-659-2955 (SBA Customer Service Center)

1-800-877-8339 (TTY: Deaf and Hard-of-Hearing) 

http://www.sba.gov/disaster
https://disasterloan.sba.gov/ela


TOWN OF RICHLANDS
Regular Board Meeting

Agenda Item IX. - 1.
Administrator Notes and Updates

Description:
The next regularly scheduled meeting of Revive Downtown Richlands is Wednesday, December 19,
6:30 PM at town hall

 
I will provide the Board an update on the town's hurricane recovery efforts at the meeting.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Review:
Action Needed:



TOWN OF RICHLANDS
Regular Board Meeting

Agenda Item X. - 1.
October and November 2018 Police Report

Description:
Attached are the Police Activity Logs for October and November 2018.
Review:
Action Needed:
Receive the Police Report.

ATTACHMENTS:
Description
October 2018 Police Activity Log
November 2018 Police Activity Log
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